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MCS Operation ‘Pedro 
Cardoso Nanco’

Guinea Bissau August 28 –
September 01 2016



25/01/2017

2

OVERVIEW

 The MCS Operational structure;

 Means deployed;

 Results;

 Possible future EFCA involvement

Operational Structure

 

Heads of the Control Centre 
Cipriano F. SA 
Augusto KABI 

Planning Operations 
Birame S. BA (Senegal) 

Jose Manuel DJASSI (Guinea Bissau) 
Duarte NHAGA (Guinea Bissau) 

Babacar BA (SRFC) 
Amadou D. BALDE (Guinea) 

Analysis Logistics 
Mamadou M. BALL (Guinea Bissau) 

Momodou CHAM (Gambia) 
Cheikh T.  DIA (SRFC) 

Luis NHAGA (Guinea Bissau) 
Radio Operators 

Francisco MAN (Guinea Bissau 
Alassane TRAORE (Senegal) 

Tito (Guinea Bissau) 
EFCA - Observer



25/01/2017

3

Operations

 Joint coordination of national MCS at sea;

 EEZs of Gambia, Guinea Bissau and Guinea Conakry;

 VMS picture, control of means by HF radio.

Means Deployed

Operational waters Vessel Name/ID Length
Inspectors 

Aboard
Operational Codename

Gambia Kunta Kinte 23m 2 Stonefish

Guinea Bissau
N’Djamba Mane

Ferlo
20m
35m

2
2

Piranha
Sardinelle

Guinea (Conakry)
P250
P200

Kedougou

20m
20m
50m

2
2
2

Sereky 1
Sereky 2

Barracuda
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Results

Means
Vessels 

Inspected
Infringements Type Measures Taken Observations

Kunta Kinte Pending Pending Gambian EEZ

N’Djamba Mane
22 Industrial
20 Artisanal

04 Artisanal FWA1 All within the EEZ of  
Guinea Bissau

P200 and P250 14 Artisanal 08 Artisanal FWA Escort of 7 artisanal vessels to port
All within the EEZ of  

Guinea Conakry

PHM Ferlo

22 in total 0
All within the EEZ of  

Guinea Bissau

PHM Kedougou
04 02

FWA

Chang Yuan Yu 6 escorted to the 
port of Conakry.

Lu Jiao Nan Yuan Yu 102 –
infringement proceedings initiated.

Guinea Conakry –
biological closure during 

July and August for 
demersal fishing.

[1] Fishing Without Authorisation

Possible Future Involvement

o Sub‐regional MCS programme, 2017 ‐ 2021;

o Capacity building support actions on MCS; 

o General and specific training needs.



25/01/2017

5


