Launching of LDAC Website 4.0

Features and functionalities

LDAC Executive Committee
Hotel Miguel Angel
Madrid, 25 November 2015
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General features of New Website

* Design visually attractive and “neat”
e Adaptive and flexible technology
* Easy to navigate - simplified menus

“Building blocks” structure: new functionalities
* Integration in broader professional networks (Chil)

Multilanguage platform
* Presence in social networks / media:
Twitter, Facebook, Google+, Linkedin
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IT Platform: Chil.me

IT company promoted by UPM (University of Madrid) and
funded under a R&D initiative sponsored by MAGRAMA

A communication and knowledge platform built for the
primary sector (agriculture, environment and fisheries)

Open, free and collaborative resource — pooling together
digital content for several virtual communities

Reaches wider audience for social networks
3 years of infrastructure and web development work;

Innovative and flexible portal that allows custom-made web
design and functionalities

Enhanced security (daily backup, cloud storage...)




Report on Work in 2015

NEW WEBSITE LIVE AND OPERATIONAL SINCE 20 NOVEMBER 2015

15t half (January-June): Regular meetings LDAC Secretariat - web developers:

shaping visual design, defining content and categories, fine tuning functionalities,
and starting migration of old content with no loss of data/information.

2" half (July-November): Review of mockups, populating information (About us /
Members / Legislation), general testing, snag fixing and learning how to manage
the web from the admin site (training).

Pending issues for December 2015/January 2016:
* Meetings page: develop a calendar outlook for viewing meetings.
* Publications page: refine tags and years for search engine
(2014-2015 completed; archive 2009-2013 in progress)
* Audiovisual material: Photo Gallery and YouTube Video Channel

Possible extra features (2016 budget depending): specific phone app, e-newsletter,
private area for consultations, online registration forms to meetings, pay gateway...)
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Free registration

Limited places!

Welcome to LDAC

The Long Distance Fleet Advisory Council (LDAC) is an EU fisheries body representing stakeholders of both the fishing sector (including catching, processing and marketing sectors,
and trade unions), and other groups of interest {environmental NGOs, consumers and civil society). It is currently composed by more than 50 members from 12 EU coastal Member
States. It is recognised in the CFP Regulation (UE) No 1380/2013 as an organization aiming a European interest.

Its mission is to provide advice to the European Institutions {Commission, Coundcil and Parliament) and EU Member States on matters related to Fisheries Agreements with Third
Cruintriac ralatinne with Reninnal Fichariee Mrnanizatinne (RFNK) in which the Fl1ic a cinnina nartu Ar with infarnatinnal Arnanizatinne in whnce watars tha CAmmimnify Fleat ic

WE WANT YOU TO FIND ALL RELEVANT CONTENT AT A GLANCE!



http://ldac.chil.me
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MEMBERS MEETINGS ADMINISTRATION PUBLICATIONS CONTACT

2 5 Executive Committee +
© 09:30-17:30
NOV @ Hotel Miguel Angel, Calle Miguel Angel, Madnid, Espaia

2 6 Executive Committee
© 09:30-17:30
NOV @ Hotel NH Eurobuilding, calle padre damian 23 madrid

2 Working Group 2

© 14:00- 18:00
ocT 9 Boulevard deCharlemagne 80, Bruselas

22 Working Group 5

© 09:00 - 13:00
ocT 9 Boulevard de charlemagne 80, Bruselas

2 -I Working Group 1
© 1430 - 1830
UHE © Boulevard de Charlemagne 80, Bruselas

N1 Working Group 4 -




Core sections: Publications

New tool: Browser by years and categories (alone or combined)
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QUIENES SOMOS MIEMBROS REUNIONES

Publicaciones

ADMINISTRACION

PUBLICACIONES NOTICIAS CONTACTO

Dictamen LDAC sobre la gestion del patudo en el Atlantico R-04-
15/WG1

2015

Recomendaciones

Dictamen LDAC sobre asesoramiento evaluacion de poblaciones y
oportunidades pesqueras para 2016 NAFO R-03-15/WG2

2015

o Recomendadiones

REGLAMENTO (UE) 2015/812 DEL PE Y DEL CONSEJO de 20 de
se=sin | Mayo de 2015 por el que se modifican los Reglamentos (CE) no...

2015

Respuesta Comision dictamen sobre Filipinas(R-01-14/WG5)
2014

Respuesta Comision dictamen reunidn anual NAFO R-04-14/WG2
2014

Respuesta Comision carta sobre la coherencia de politicas para el
desarrollo y la pesca(Océano Atlantico)

2015
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“Back office” - Admin site
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Communications Policy:
Work overview in 2015
Proposal for a Plan of Action

LDAC Executive Committee
Madrid, 25 November 2015




The LDAC Secretariat seeks to raise the institutional profile and
corporate reputation of the organisation by increasing the
visibility of the LDAC work.

The target audience is not constrained to the fishing sector but
also to a broader public (governmental authorities, academics,
scientific researchers, representantives of civil society...)

KEY MESSAGES

The role of the LDAC in articulating stakeholders collaboration and
engagement is beneficial for:

Promoting dialogue and transparency in EU decision making
Enhancing Good Governance and responsible fisheries management
Concealing biological and environmental objectives
with socio-economic sustainability of fishing@ctivities



Strategic Plan of Action (SPoA)

e To achieve this goal, a number of specific actions have been
developed by the Secretariat as a “Plan of Action”, namely:

1. Increasing presence in media (through issue of periodic PR, finding
key media correspondents, participating in events.

2. Improving background info and quality of content displayed on the
website for public in general

3. Being proactive in social networks (i.e. Twitter, Linkedin, Youtube)
Joining to the EU Public Register of Transparency (Oct 2015):

http://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=905805219213-67

5. Updating publications and books (e.g. Tuna FADs management)

Producing corporate material (e.g. Inter AC Map, institutional
brochure infographics...) and merchandising (USB, office

bo.ngy, aa,s es. ) )



http://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.do?id=905805219213-67

Legal notice | Cookies | Contact ' English (en
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n Transparency Register

europa.eu —_—
EUROPA ) Transparency Register  Search the register

# Home  About v Consultthe register v Register or update v Alerts & complaints  EP accreditation  Contact us

4 A AB@S

« Return to results list
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& Profile of registrant

Long Distance Advisory Council / Consejo Consultivo de Flota Comunitaria de Larga Distancia
en Aguas Lejanas / Conseil C Itatif de Péche Lointai

Identification number in the register: 905805219213-67
Registration date: 15/10/2015 21:32:48

The information on this entity was last modified on: 15/10/2015 21:35:18
The date of the last annual update was: 15/10/2015 21:32:48
Next update due latest on: 15/10/2016

[] Registrant : Organisation or self-employed individual
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Acronym:  LDAC - CCPL

Legal status:  Association established according to Spanish Law
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RECOMMENDATIONS - LDAC CONFERENCE ON EXTERNAL DIMENSION OF THE CFP

PRESENTATIONS - LDAC CONFERENCE ON EXTERNAL DIMENSION OF THE CFP
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LDAC International Conference

Las Palmas, 16-17 Sept 2015

Success in terms of PR and Communications
Wide impact and media coverage

— Radio (RNE5, Canarias...) & TV (Antena 3, Agrosfera, TVE Canarias...)

— Press:
* 3 key media correspondents present (FNI, IP, REJOPRAO)
* Other media echoing the event (Fishnews.eu, Europea Azul, EFEAgro)

— Social media (Twiter & Linkedin):

e Over 100 tweets at @ldac.eu in the 2 days — Hashtags #CFP Reality

* Compilation / highlight of tweets available here:
https://storify.com/MindfullyWired/ldac-external-dimension-of-the-cfp

* Web Streaming and Footage archive



https://storify.com/MindfullyWired/ldac-external-dimension-of-the-cfp

THANK YOU — ANY QUESTIONS?
www.ldac.eu



http://www.ldac.eu/

